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“A little bit of myself goes

into every job.”
Michael VerBrugge,

President,
Moraga Resident

925.631.1055

www.MVCRemodeling.com

www.lamorindaweekly.com

7 925-377-0977
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REAL ESTATE BROKER

VILLAGE ASSOCIATES

Specializing in klichens & bathrooms.
All forms residential remodel/repair.

Office: 925-254-8585
Cell: 925-998-7898
www.clarkthompson.com

Lic# 681593
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Clean | Courteous | Conscientious
On-time | Trustworthy | Local References
Full design team resources available
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MicHAEL VERBRUVGGE
CONSTRUCTION INC,

General Contractor

CALL TOM
FOR A FREE
ESTIMATE

Since 1993!
Tom Gieryng, owner and operator

KAY’S PLUMBING
& ROOTER

e SEWER AND DRAIN CLEANING

e FAUCETS- TOILETS -SINKS- DISPOSAL-
SHOWERS

e WATER HEATERS - HYDRO JETTING

e WATER & GAS REPIPING

Just Call us!
(925) 743-1515

Lamorinda Residence for over 10 years
LICENSE #: 1008078

Friday, December 4
1-4pm
Lafayette Public Library

Join EBMUD for two free 1/2-day workshops
to help you manage your landscape in the
winter months.

Register at ebmud.com/watersmart
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Available for the Tax & shipping included
reduced price of sszl B
Turn your yard

waste and kitchen
scraps into
nutrient-rich
compost with the
easy-to-use

Soilsaver Composter.

Register for a
FREE workshop online:

Order today!
www.recyclesmart.org

Recycle
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Central Contra Costa Solid Waste Authority

Offer available to residents of Danville, Lafayette, Moraga, Orinda, San Ramon, Walnut
Creck and unincorporated Central Contra Costa County. Sponsored by the Central Contra
Costa Solid Waste Authority and the City of San Ramon. *As long as supplies last.

CalBRE #: 00903367

ct@clarkthompson.com
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District Wrestles with Retiree
Healthcare Costs

By Cathy Tyson

Managing retiree health care
costs is not easy. As health
benefits get more costly and current
teachers get older by the day, the
Acalanes Union High School District,
like many other school districts in
California, is facing a daunting finan-
cial challenge. With pressure from
teachers who don’t want to see their
benefits dwindle, along with concern
from parents to continue to support a
wide range of academic interests, the
money for benefits has to come from
somewhere.

“This District has been aggressive
in addressing long-term liabilities,”
said Superintendent John Nickerson.
“All employee groups have modest
benefits upon their retirement — up to
a five year health benefit that is in-
tended to be a bridge to Medicare.”

The AUHSD is funding Other
Post-Employment Benefits or OPEB,
specifically health care, dental and vi-
sion care for teachers and staff when
they retire on a pay-as-you go basis,
but at the same time, the district is
chipping away at its staggering actu-
arial accrued liability of $16 million
—much like contributing extra money
to pay down the mortgage. “The goal
is to fully fund this liability,” said
Nickerson.

The pay-as-you-go cost is the
price of benefits for current retirees.
These increasingly expensive benefits
are a form of deferred compensation
that are incurred during working
years, but paid for during retirement.

In areport prepared by chief busi-
ness official Julie Bautista for a recent
school board meeting, she estimated

the pay-as-you-go cost of providing
retiree health benefits in the year be-
ginning July 1, 2015 to be $855,000.
She explains that on top of that
amount, the district will be contribut-
ing an additional $800,000 to an ir-
revocable trust account to address the
unfunded liability. Other contribu-
tions were made in 2013 and 2011;
the trust account balance now stands
at $1.1 million. There are only so
many resources to go around, but the
AUHSD and the school board are in
favor of taking ownership of the chal-
lenge and working toward a solution,
she added.

While the district is meeting its
obligations now, and is starting to ad-
dress the longer-term problem, the
numbers highlight the growing issue.
Right now the AUHSD has 248 re-
tirees and an estimated six or seven
additional retirees each year, with a
possible uptick due to a significant
number of teachers that are currently
over 50 years old.

At the Nov. 4 AUHSD School
Board meeting a number of recom-
mendations were made during a pres-
entation of the required bi-annual
Actuarial Study of OPEB. Sugges-
tions included increasing the mini-
mum years of service from 10 to 15
in order to qualify, and increasing the
minimum age for eligibility from 55
to 60 as well as to “explore options
and develop a shared goal to restruc-
ture existing premium contributions
to retirees.” Any changes will have to
be negotiated with the teachers union.

Starting in fiscal year 200708
the GASB, or the Government Ac-

counting Standards Board, required
public agencies to report their retiree
healthcare benefits on an accrual
basis, like pension liabilities, as a way
to help taxpayers and government of-
ficials determine the ability to finan-
cially provide services and repay debt.

Before GASB 45, the only re-
quirement was to report the annual
amount that had actually been paid for
benefits for current retirees.

Topping the list of California
school districts with the largest per
pupil unfunded OPEB liability, the
Los Angeles Unified School District
has a staggering liability of $17,067
per pupil.

By comparison, with roughly
5,556 students in the district and an
unfunded OPEB obligation of $16
million, that translates to a liability of
$2,879 per student for the AUHSD.
This unfunded liability represents the
present day cost of the promised ben-
efits that employees and retirees have
already earned based on their service.

An independent third party con-
sultant, Total Compensation Systems,
Inc. was hired to analyze liabilities as-
sociated with the district’s current re-
tiree health program. Consultant
Geoffrey Kischuk said, “Overall
Acalanes is ahead of the curve in
managing benefits.”

As people live longer, and health
care costs continue to rise, the status
quo may become unsustainable at
some point. With no support from
state coffers, the AUHSD has to
shoulder the burden alone, and will
surely seek a way to rein in costs.

Movmg Veterans Day Celebratlon In Moraga

D ignitaries, Boy Scouts, veterans and approximately 100 Lamorinda residents turned out at Moraga Commons
on Veteran’s Day to honor those who served. The morning service opened with flag-bearing scouts flanking
the town’s memorial stone, and ended with a lone bugler’s rendition of “Taps.” As the crowd dispersed, a widow
spontaneously placed a single red rose in the earth by the stone. “My husband landed on the beach the afternoon of

D-Day,” she said, wiping her tears. “He died three years ago. I always lose it when I hear “Taps.’”

— Cathy Dausman

Orinda

Story Poles

What planners have seen is that
Computer Assisted Design software,
long in use by architects and engi-
neers, can be adapted to simulate and
alter project designs for their use.
Three-dimensional CAD images can
be imported into modeling programs
such as Google SketchUp to show
what a proposed structure would look
like from any desired location. If dis-
play screens are added to the city’s
meeting rooms, these models can be
viewed and manipulated in real time,
and can even provide video tours of
proposed projects for planning com-
missioners and council members.

Mayank Patel, one of Orinda’s
two new young planners, is enthusi-
astic about the new technology, which

he encountered in his previous job as
an urban designer in the private sec-
tor. The technology is expensive, and
may only be available to large devel-
opers at present. For that reason, it is
still an applicant’s option to use com-
puter modeling in lieu of erecting
story poles, he says. But it is clearly
the way of the future.

Story poles are expensive, too, ac-
cording to comments received by the
commissioners, sometimes costing
$5,000 or more. They are also prone
to falling down, especially in windy
locations such as Gateway Valley. If
an applicant is required to install them
at the beginning of the 10-day re-
quired notice period, as the commis-
sion is contemplating, they may be
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nothing but a heap of sticks by the
time a commissioner makes a site
visit. The wood used for story poles
is generally scrapped. Modeling may
make a great deal more sense if it can
be done at reasonable cost.

The matter came to a head re-
cently because some of Orinda’s
planning commissioners were
piqued by the absence of story
poles at certain projects in Wilder.
But they had not yet experienced
the future. On Oct. 27 the commis-
sion directed staff to “bring back
optional technologies that may be
an appropriate replacement of story
poles currently being used.” Ap-
parently, they did not have to wait
long.





